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WHY THIS PROJECT / RETENTION

Most people quit
within three months.

1-80%

of users
abandon their fitness app
within 3§ months of installing

It.

Sources from the 2023 deck: Dr. Muscle, fitness app statistics (usage, growth and user engagement); StriveCloud,
how Strava keeps its users active and engaged. Retrieved May 2024.

HABITABULL LIFTING

0%

of people
quit their fithess goals entirely
after three months.
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PROBLEM STATEMENT

Motivation fades
hefore the habit
forms.

Many people begin a workout regimen but lose focus and
motivation after a short amount of time.

Conventional gym apps frequently lack elements for
goal-setting and habit-building, which are essential for
continuous motivation and long-term involvement. In the
absence of functional tools for establishing goals and
forming habits, users will encounter difficulties in
establishing their exercise routines. This undermines the

possible advantages of reqular exercise due to high drop-

off rates and decreased retention.
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_Problem Statement

Many people begin a workout regimen but lose focus and motivation
after a short amount of time.

Conventional gym apps frequently lack elements for goal-setting and
habit-building, which are essential for continuous motivation and long
term involvement. In the absence of functional tools for establishing goals
and forming habits, users will encounter difficulties in establishing their
exercise routines. This undermines the possible advantages of regular
exercise due to high drop-off rates and decreased retention.

ORIGINAL SLIDE, FALL 2023
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PROJECT BRIEF

A habit-building
partner
for people who lift.

Change

| workout
because...
Goal-setting, community support, and a reminder of why | want to be
you started, every time you open the app. strong and
feel good.
15 to 35 year olds; weightlifters who é{ji
struggle with discipline; people who y |

Let's workout!

want to improve in the gym long term

Home

WHY LIFTING General fithess apps are one-size-fits-
all, and beginners' weightlifting is N
intimidating enough that many people

2023 CONCEPT: YOUR REASON, SHOWN BACK TO YOU
never start

Solo designer
Figma, InDesign, Photoshop

Designer and developer
Next.js, Supabase, installable PWA, 92 commits

HABITABULL LIFTING 04




PART 1

Desk
research

Six fitness apps, one sobriety app, and one book about
habits.

HABITABULL LIFTING




DESK RESEARCH / APP CRITIQUE

Six apps, four
shared problems. -

i NTC

Complex user interface

Nike Training Club and Workout Trainer bury
workouts under nested menus and unclear
navigation

Lack of customization

7 Minute Workout and Sworkit ship pre-set routines
with no way to adapt to level, preference or goal

Motivation issues

Self-motivation is harder in an app thanin a class; 4 ﬁ
Zombies, Run! gamification fades with the novelty x

Inadequate instruction

Workout Trainer and Freeletics give routines
without enough guidance on form, raising injury risk

SWORKIT - NIKE TRAINING CLUB - SKIMBLE - FREELETICS - 7
MINUTE WORKOUT - ZOMBIES, RUN!

HABITABULL LIFTING




DESK RESEARCH / 1 AM SOBER

Sobriety apps keep
people for years.

Desk Research

| Am Sober had already solved the retention problem | .
was working on, with CBT-based behaviour change; it
just talked about it in recovery terms.

How do sobriety apps motivate users?

Support Milestones Autonomy Theory
Provide support «  Letusers celebrate re'::(giifl:ﬁf;';:iﬁere“t
thro_u gh_cnping tips and their success and (fr?trinsicvs Extrinsic) by
g;tw;h;:al quotes achievements asking why they want to
. . . . . - i::]roe:"':: " « Track their sobriety getsober
SUPPORT Coping tips, motivational quotes, daily aally snouragoment progress down tothe > Bl il
including affirmations second. doing it for a separate
encou ragement AL
Supportive communities matter most for people Takeaways:
without internal motivation | —
currs'-;pfr::it;‘;eare milestones help
extremely important users see their e
for people that don't progress from an a sense of voition an AFx
MILESTONES Celebrate success; track progress down ohecve A
otivation perspective Yy :
rdan!
to the second _ —_ — 7E\\
Goals and milestones show progress from an
objective perspective HOW SOBRIETY APPS MOTIVATE USERS, 2023

AUTONOMY Ask why you want it, to separate intrinsic

from extrinsic motivation
Became the "why do you lift?" screen

HABITABULL LIFTING




DESK RESEARCH / HABIT BUILDING

Six features
huild a habhit.

HABITABULL LIFTING

|ldentify the behaviour you want to

establish
a consistent workout routine

Establish when you will do it
log the days you want to train each week

Be flexible

customizable routines, in case of injury

Set a goal

shown every time the app opens

Repeat consistently
notification reminders

Reward the repetition
a gamified experience

¥1 NEW YORK TIMES BESTSELLER

Tiny Changes,
Remarkable Results

. i 3. o |
An Fasy & Proven Way e

. . oo |15 MILLIONS)
to Build Good Habits COMES

& Break Bad Ones SOLD

James Clear

‘A routine or behavior that is performed
regularly, and, in many cases, automatically.”

JAMES CLEAR, ATOMIC HABITS (2018)



PART 2

OQualitative
research

Six in-person interviews in Vancouver, three cohorts, one
question tree.

HABITABULL LIFTING




INTERVIEWS / DESIGN

One question
decided the
branch.

The purpose was to understand the experiences,
motivations and app-specific critiques of people trying
to meet physical goals with the workout apps already on
the market.

Every interview opened with "Do you or have you used
workout apps?” and followed a different branch for yes, |
used to, and no, so lapsed users could talk about why
they stopped and new users about what held them back.

HABITABULL LIFTING

Interview

What are some If you could change one thing How 80 yeu track your
e f t that k about your current workout :;Tk'::::l:::;:;ﬂ;s
/ eatures that make you app to Imprave your ImpaawﬁhMID";
find most helpful? experience, what would it be?
8]
Y_éq
DD you or ha\,fe What initially motivated you What would be the kEy ::etmer: slpeufvic ﬂesl:n ;Ien}en[s
§ to start using workout at make it easker or harder for you
e What made vou g 2 factors that could persuade t0 s thase apps? Wers thare spacific
ou used - d y apps? Did you find it ;
y .| use 10— . . o] hallenging to st — you to give workout apps — features or aspects of the apps that ————
workout apps ? stop using it? st anothertry? ~ voufound lacingor frustra ng?
m ile using !
workout apps?
No
What factors have
\ preventedyoufrom ~ Howdo you curren thy track your ] W EpeaE What would be the key factors
T trying out a workout app - fitness progress and stay :;::::2:'::; !!!!! = that could persuade you to use
in the past? mativated to exercise? . workout apps?

workout app?

QUESTION TREE, 2023

How important is progress
tracking and goal setting in
keeping you engaged with a
workout app?



INTERVIEWS / PARTICIPANTS

Six people,
three cohorts.

USED TO

RYDER, 17

MILES, 35

CATHY, 28

HABITABULL LIFTING

Ryder, Cathy, Sofia
used gym apps, then stopped

Marklin, Miles
current gym app users

Erin
has never used one

2 years lifting, 3 times a week
tracked progress in ajournal

20 years lifting, 6 times a week
tracks progressinagym app

4 years lifting, twice a week
tracks progress in a to-do list

Interview

Participants

For my interviews, | selected participants
from my community in Vancouver, Canada,
incorporating a variety of age ranges to
capture perspectives from people of the
ages of my target audience. Conducting
these interviews in person ensured that
the interviewees felt comfortable sharing
their personal habits and allowed me to
understand their genuine feelings. Questions
are different based on if users have used a
workout app before.

PARTICIPANTS BY COHORT, 2023

Interviewees

Used to use gym apps

Ryder Cathy Sofia

Uses gym apps

Marklin Miles

Has never used a gym app

Erin



INTERVIEWS / INSIGHT CLUSTERING

Three things
everyone said.

Interview

Ryder Cathy Sofia

Insight Clutering

Marklin Miles

They prefer simple, easy—to—
Things they find important in an app: nto.

Erin
. t . t f
of '

Nno aistractions on screen; didn'tknow Il g

tion to write i 1 vacking progre " S PbBS B0 B Beting new il be I sar
] n O C | u t t e r, op o photo album U iL “}.u l:lL _?> cOmmUNity [ sncle srxsssyte e : T warking out, ‘f"w modating e haE
notes after e and having easy Y i sciorb there were il e ;-:::”D‘ﬂ::r'ﬂ mattas b

injured his back
ate

each workout g,”_-,, < aftar B Lipweren '."". influence is wanis &0 struggling workout BRGLES Matvats other

Info:

his app wasn't

payment walls, or intrusive ads e [ e W e B o | S —
Ficars can then go Smooth
a“%“:, I;.:;kpaa::: M. Thoughts About Apps:
B exersizes and design

Progress tracking and goal setting -— Gl T o el
it g tracks her doesnt like didnt ised ta o — _—
keep them engaged

they want to see improvement over time, - - fa
and wish apps offered something new 7

waorkout oing on didn’t like to I
£ong and set, never ots of apps

: . : work out at T
information phong while could build didn't have
in her head working out from his past fitruess progress T

goal tracking

) . CLUSTERING ACROSS ALL 6 PARTICIPANTS
They are motivated by competition

leaderboards or shared goals, and seeing
their own improvement

HABITABULL LIFTING




INTERVIEWS / BEHAVIOURAL ARCHETYPES

Who | was
designing for.

COMPETITOR

ORGANIZER

SELF-
DISCIPLINARIAN

HABITABULL LIFTING

Miles. Motivated by competition
and rankings; wants community
and a seamless interface

dislikes touching the phone mid-workout

Cathy. Minimalist and highly
organized; motivated by progress
pictures

avoids overwhelming or complex interfaces

Ryder. Values unique features and
a personal touch; motivated by
pictures and accountability

wants a personalized routine he can build
on

Behavioural
Archetypes

The Competitor: Miles Williams

Key traits: Motivation:
Thriveson \"alLes-:I_ear
SUrpassing goal s'—_’lt‘_n[.',
thersin the to drive
me program performance
The Organizer: Cathy Liu
Key traits: Motivation:
Minimalism Takirlg
and simple —|ig y progress
sl organized ;
eeded pictures
— —
Hates ads
and other Prioritizes
distractions streamlined
such as and easy to
irrelevant Lndaratand
teatures
—— E—
The Self-Disciplinarian: Ryder llich
Key traits: Motivation:
lik Desires
[e t like i ] ity
Values app gaing on phore Taking iLI'LI:II'I;JFr:lrI :
with unique while working progress B - . ability
features out pictures and suppart
He likes
working
out, doesnt
have other
maotivation

Needs: Challenges:

Needs: Challenges:

ARCHETYPES: TRAITS, MOTIVATION, NEEDS, CHALLENGES



INTERVIEWS / TOP FINDINGS

Six findings from
the clustering.

01 Cluttered and complex interfaces
"Nobody wants to be struggling through an app on their rest."

02 Lack of personalized goal tracking

"I didn't used to track my weights and set, so | could never build from
the past.”

All have the same feature: tracking a routine
"It takes a long time to log in info when | can just remember it."

Lacks community support
"l got this app because my friend uses it."

Inadequate instructions for new users

"Programs are unrealistic and won't have motivation to do them."

Too many features unrelated to personal needs
"Programs weren't tailored to what | wanted.”

HABITABULL LIFTING

Top Findings

Based on insights clustering

1

Clustered
and complex
interfaces

‘Wobody wants to
struggling through
an app on their
rest.”

Complex and
clustered interfaces
that interfere
with the user's
workout flow.
This highlights
the importance
of putting the
user's needs and
preferences in the
app's design.

2

Lack of
personalized
goal tracking

I didn't used to track
my weights and set,
so | could never build
from the past.”

Goal setting is
important to
enhance motivation,
helping users track
their progress
and celebrate
achievements.

TOP FINDINGS, 2023

3

All have the same
feature- tracking
routine

“Workout apps
seem hard to use
because it takes a
long time to login

info when [ can just
rememberit.”

The limited
features of many
workout apps
restrict users from
accessing the full
potential of their
fitness journey,
hindering their
ability to receive
personalized
guidance.

4

Lacks community
support

‘I got this app
because my friend
uses it.”

Having a group
of like-minded
individuals to
share progress and
challenges with can
significantly boost
motivation and
accountability.

5

Inadequate
instructions for
new users

“Programs are
wrrealistic and won't
have mativation to do
them.”

Beginners might
find themselves
struggling with
fast-paced routines
without enough
instruction on

pacing, rest periods,

or modifications
for different fitness
levels.

6

Too many features
unrelated to
personal needs

‘Fragrams weren't
taflored to what |
wanted.”

Fitness apps often
overwhelm users
with too many
unrelated features,
leading to cluttered
interfaces and
distractions from
core fitness goals.



SYNTHESIS / HOW MIGHT WE

Six questions
set the direction.

01
02

03

04

Make it easy for new users to navigate the app?

Help new users feel confident and informed when
they start?

Incorporate community support within the
interface?

Motivate youth to be disciplined and build healthy
habits?

Add features that make the platform more
engaging and supportive?

Cater to an individual's specific fitness goals and
needs?

HABITABULL LIFTING

How Might We...

1. Make it easy for new users to navigate through the app?

2. Ensure that new users feel confident and informed
when starting their fithess journey?

3. Incorporate community support within the interface?

4. Motivate youth to be disciplined to create healthy
habits?

5. Incorporating additional features and ensure a more
engaging and supportive platform for users to achieve their
fithess goals?

6. Cater specifically to individual's fithess goals and
needs?

HOW MIGHT WE, 2023



SYNTHESIS / OPPORTUNITIES

From findings
to features.

Each finding became an opportunity, and each
opportunity a set of candidate features. The ones that
made it into the 2023 prototype: favourite exercises,
progress photos compared month to month, animated
instruction for every lift, shareable workouts, a written

“reason | want to workout"” shown back on the interface,
and a weekly training calendar.

Held for later: auto-generated routines from preferences
and equipment, and suggested exercises based on
favourites. Both shipped in 2026.

HABITABULL LIFTING
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Ideas and Features:

otes are actively implemented within Figma

Animated Make your

instruction workout
for each shareable
workout with friends

OPPORTUNITIES AND IDEAS, 2023




SYNTHESIS / FINDINGS TO BUILD

What each finding
became, three years on.

01 One thing per screen, made structural

Exactly one orange action per screen and never two, because orange is the only fill that isn't a shade of the ground. The tab bar is absent during
a workout: mid-session there is one thing to do.

02 History is the engine, not a feature beside it

Clear every target rep and the weight goes up one increment; miss on three consecutive sessions and it cuts 10% and rebuilds; anything else
repeats. Repeating is a valid outcome.

03 Logging survives one thumb, mid-set

b56px targets with 44px as a floor, tabular figures so columns don't jitter, and a keyboard that is opt-in: it appears only after a deliberate tap on
the number, never on entering the screen.

HABITABULL LIFTING
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SYNTHESIS / FINDINGS TO BUILD

And the three that
reshaped the frame.

D& A crew joined by a code somebody reads out
No account and no password anywhere in the product. What a crew sees is who trained on which day and a photo they chose to share.

05 Every lift teaches itself

All 53 carry a form cue, three or four ordered steps and at least two named mistakes, enforced by a test rather than by diligence. Shown once,
on the set where it usually goes wrong.

06 The week is built from her, not from a catalogue

Generated from level, the days she can actually keep and the equipment she has. "Something hurts today" rebuilds the day and changes only
today.

HABITABULL LIFTING
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SYNTHESIS / THE ONE THAT WAS OVERRULED

S u
I n t get one. No rankings. No weights. Just who turned up.

THIS MONTH

13 sessions in September.

YOUR CREW

Just you, for now.

Finding 04 asked for community, and the loudest form of
It in the interviews was ranking. The 2023 flow built

(N
exactly that. The 2026 build took it out, because ranked 3 done - 100 go 22 days left
by absolute load a leaderboard shames the beginner this still on for it

product was written for, and beginners quit ladders:
finding 05 arguing against finding 04.

Adjust the target

What replaced it came from | Am Sober —a monthly TRAIN WITH SOMEONE
- They'll the d trained and
target that is her own schedule counted, and a week of eyl see Te fays you frained anc any

photo you share. Nothing else.
dots per person. Presence, not performance.

Their code

There is no weight and no ranking in the crew, and the Or start one and get a code
database has no column for one. - o 2

N

Today Calendar Progress Crew Profile

A TARGET, NOT A RANKING

HABITABULL LIFTING 19




PART 3

Four user flows, eight lo-fi prototypes, one HMW pinned to
each.

HABITABULL LIFTING




DESIGN 7/ USER FLOWS

Four flows: start,
then huild.

User Flow

Creating new acount and Home

User Flow

Creating a new workout routine

Calender with streak, days to
workout and photos

I

Calender

WY create new acoount and home page |

Display Motivation for working
Gt

Open the app ]—‘ Go to home Goal percentage

Change/Write Motivation for
working out
1 Leaderboard .

If they don't have one, display
motivational quote

Make a new account

|

enter weights for each

weight for reps, weight for PR

A - NEW ACCOUNT AND HOME B-CREATE A NEW WORKOUT ROUTINE

HABITABULL LIFTING 21



DESIGN 7/ USER FLOWS

Reuse a routine
or let it generate.

User Flow

Using the Auto-generate feature

User Flow

Picking a past workout routine

Start the workout list of selected exercises
on o write

1 FLOW: pick a past workout

Use past workout routine List of past workouts saved —T

option to share with others aption to write notes

appie ¥ option to upload pictures
Auto generate a workout "_‘ Equipment they hawe? ¢ out’

option to play a certain
spotify/ apple music playlist option to upload pictures
when you press 'start warkout'

estimated time it will take

Delete or edit past workout

estimated time it will take nerate again

Option to edit order

Display Motivation for working
out/Motivational quote

C-PICKAPAST ROUTINE D- AUTO-GENERATE A ROUTINE

HABITABULL LIFTING 22



DESIGN 7/ LOW-FIDELITY PROTOTYPES

Every sketch answers

Task- Set up a new account

-l - [Seiv]
5"\*::1"' l‘-\-j GhWAY .‘-.;-.'u'f’-‘_“{ llﬁj.’s

\Nelcome Pac Keguad
o

HaorFabull H
/ N A ] EEH“‘E'.'“-. Pless
(\ N veigi T

g -—-:@\' ) rees: __J

A
@-——
fﬁﬁ ‘-_jUL.T ‘r‘u.timg? .:‘_‘,.g_:'][' ]

g — __:‘"'\.
D DONE)
N il

\
wh

Low Fidelity Prototype

Setting up a new account

SET UP A NEW ACCOUNT - HMW 02

HABITABULL LIFTING

E:_*:’,F Bocdk Souat

QV? Ricep! Curls

Whardaws do \ou
WY Ao Lo bad?

O ’i‘«ir:-‘.r"\dﬁ-ﬁj

O Tuesd OM
OWednes doy
O Thursdoy
O fird N

[ )<,

Low Fidelity Prototype

Create a new workout routine

CREATE A WORKOUT ROUTINE - HMW 01
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DESIGN 7/ LOW-FIDELITY PROTOTYPES

Reuse, generate,
look back.

v

Task- Choose a past workout routine

USe past wWorhaut

\ I. L l,L'.. i N Ll ,-'.. I. ’ l;l- -'|
; : Task- Use the 'autogenerate’ feature to create a workout routine
Add o ngw Mouine ( 4 )
efetea . : J S winafE resh (B Bk
~—— ( - 1 3 ot equintrent do s e
( N I

F\nllftl I::]ma‘rc. O \dorkost

A1
Putnoerenatt, o dedkodt

Low Fidelity Prototype Low Fidelity Prototype

Choose a past workout routine , Auto-generate a new workout routine

CHOOSE A PAST ROUTINE - HMW 06 AUTO-GENERATE A ROUTINE - HMW 05

HABITABULL LIFTING 24



DESIGN 7/ LOW-FIDELITY PROTOTYPES

Photos, form,
and a lesson.

Task- Look at your past photos within the app
- | -

@

N Y ® [ Bock Squat | @

( O ) v
DY e [ Desd iy |

el come., Lh}ﬂl"lﬂ

- y ", . w
. EE’ dﬂ({ Emk\]- 4 \ @ B o © o o o
howme J . _ | |
\ Nour on Lire ! / ' -M @ %aouat %aouat

| Calender

(’f‘f —I:S..\\ quddS; Jlutes, m“rn*:j 4’ udds, glute g, ham ﬂn’-:?
/)

[ i ] @ Commern vnishkKes Cormen wishKes
S?h* gﬂl'\-"‘(ﬂl’ @ - Iminﬂm Lar forevord - lml'nsm Lo forevord

® flat laquaﬂinglm ensugh * [ast ?.qunﬂinﬂ lonas erugh
® 0lowsing neeg o collapse forasad ® 0 lowsing Knees Yo Collapse fored

Low Fidelity Prototype Low Fidelity Prototype

Look at past photos on calender Workout tutorial

PAST PHOTOS ON THE CALENDAR - HMW 04 WORKOUT TUTORIAL - HMW 02
Also sketched in 2023: a leaderboard (HMW 03). It was deliberately replaced in 2026 by a monthly challenge and a

private crew feed, because ranking beginners against each other risks shame more than it builds motivation.
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BRAND /7 2023 T0 2026

Same hull,

Title Font

Header 2 has a 8:3 ratio with the title

Header 3 is Montserrat Regular

The font Adelle Sans Devanargari is a
good body font, with bold being used
occasionally for emphasis. This font has
designed with clear and distinguishable
characters, which helps in maintaining
readability even at smaller sizes. This
is crucial for body text where clarity
is essential for prolonged reading.
The leading (distance between the
lines) is 11pt, this separation helps in

These are the two app icons that can be
changed according to user preferences.
Both of these icons feature a soft, muted
cyan. The gentle tone of these two blues
also a sense of tranquility and peace,
which helps in creating a calming effect
on the viewer. Darker, earthy tones color
provides a strong contrast to the lighter
colors in the scheme, adding depth and
visual interest.

Your Goal:

Deadlift 200
lbs by May 1st

Congratulations!
You beat User 129's
PR by 15 |bs!

distinguishing between lines, especially
in long paragraphs, making the text Hooray!

new palette.

2023. Montserrat display, Adelle Sans body. Two muted
blues for calm, one dark earth tone for contrast. A
grinning bull. _—

less dense and more inviting to read.

2023 BRAND GUIDE

#8EB4BD #C1D4DI #361A22

FORM CUE

Back Squat
2026, the Oxide pass. Barlow Condensed display, Barlow ~ (nees caving i’

Push them out

body. Dark ground, terracotta for action, green for done, Welcome t toward your it

. toes. 2026
HabitaBull APP

THE MOVEMENT

What's your name? Brace, then break at the hips and knees I c 0 N (]
Your name WELCOME
o Thighs to parallel, knees tracking over
the toes A N D
o Drive the floor away, hips and chest rise

together c 0 A c H
SCREENS

| Leaning too far forward

every control boundary at 3:1or better. The bull redrawn
with a closed, easy smile.

together

| Not squatting low enough

| Letting the knees collapse inward

Shown once, on the set where it usually goes wrong. Not
Continue every set.
One quick question, then you lift.
Gotit

#16181D #1F2328B

#6BB88D #8EB4BD
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PART 4

Built
in 2026

Three years later | rebuilt the app against the same
research, with help from Claude Code. 92 commits between
August 30 and September 10.

HABITABULL LIFTING




2026 / WHAT SHIPPED

WHY

WEEK

LOG

HABITABULL LIFTING

Habit first,
load second.

One question before day one,
borrowed from | Am Sober. Your
answer comes back on the days
you don't feel like it, never
rewritten.

Pick your days, or describe your
week and let the app set it up.

One-handed set logging with a rest
timer that rings and buzzes, and a
confirmation that escalates with
the result.

28

ONE QUESTION

Why do you lift?

Your answer, in your words. We show it back to
you on the days you don't feel like it —and we
never rewrite it.

| WORKOUT BECAUSE...

| want to be strong and feel good.

Or start from one of these:

<I want to feel strong>

<I want more energy in the day>
<It clears my head>

<I like how it feels afterwards>

<I want to keep up with my friends>

One quick thing, then you lift.

EXERCISE 10F 3 ~

Back Squat

Set3of 3 -Best147.51b How todoit

WEIGHT

145

® |asttime:147.51bx6

Rest as long as you need. Nothing is counting.

LOG A SET




2026 /

The week, the rest, the record.

YOUR WEEK Later

When can you train?

Roughly is fine. A day you keep beats an hour
you miss.

NOT SURE? Type it
Just tell me about your week and
I'l work it out.

HOW OFTEN

.l -

Three is the number beginners actually keep.
Two is enough to make progress.

0,0 0 O

WHEN IN THE DAY
Pick as many as genuinely work.

First thing
Before the day starts on you

Lunchtime
The middle of the day

After work

On the wav haome. ar iust after

WEEK SETUP

HABITABULL LIFTING

RESTING LAST 12 WEEKS

You show up on
Mondays.

Your most reliable day, 11 sessions in. Protect
it.

\/ 88888 88>
NEXT UP

Deadlift 1851b x5 00000 800

New beSt @® Trained @ Comeback Missed
150 1bx6

That's the session - tap to finish 31 1 1 4

sessions comeback day gap,
survived

Comebacks are counted on purpose. Coming back is
the skill.

YOUR GOAL Change

Skip the rest
Back Sauat 18@\! November

End the workout here a 2 2

Today Calendar  Progress Crew Profile

REST TIMER SET LOGGED, NEW BEST PROGRESS

29



2026 / WHAT SHIPPED

Community without _

Let them copy your week. Which lifts, F“II bOdy A

e never how much. ) )

WHAT THEY POSTED

Maya
First time back after the flu. Too... -—/

- =

CREW Shared days, photos, likes and
. You “It clears my head.”
replles On a real baCkend° Open a S (N R ) Still true. The gap does not undo it.

3likes - 2 replies

friend's workout and copy it

without copying their numbers. Sam
Monday, September 7

J3 Add music for when you start

)

1 : ADD SOMEONE Swap today's plan
COMEBACK A different first screen when you e e cade, arcond i < protER
return after a gap. No streak lost,
: K&M-9TX
no quilt.

< Send the code

YOURS Export and import: one file holding (if:.f:.,i.ff:;,
every session, note and photo. = O R v B < >

Today Calendar Progress Crew Today Calendar Progress Crew

o0
rm

COMEBACK

HABITABULL LIFTING 30
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2026 / WHAT SHIPPED

Most gyms are
a dead spot.

Weight rooms are in basements. Everything the app
knows already lived on the phone, but it still could not
open without a network, because the page itself had to
be fetched.

A service worker caches the shell at install, so one visit at
home is enough. The document is still fetched network-
first — the rule that stops this becoming the usual
installed-app failure of serving a build from three weeks
ago.

Underground the plan, logging, the timer and the record
all work. Two things need a signal, so two things say so:
the crew screen used to report ‘Just you, for now." to
somebody with five people in her crew.

HABITABULL LIFTING 31

YOUR CREW

Can't reach your
crew.

No signal down here. Your own training is still
being kept, and they will see it when you are

back up.

No rankings. No weights. Just who turned up.

THIS MONTH

L sessions in September.

S
6 done 17 days left

Target met. The rest of the month is yours.

Adjust the target

TRAIN WITH SOMEONE

They'll see the days you trained and any
photo you share. Nothing else.

Their code

Or start one and get a code

- D . .

Today Calendar Progress Crew Profile

NO SIGNAL, AND THE APP SAYS WHICH PART OF IT THAT COSTS




2026 / ACCESSIBILITY AND AUDIT

I h ree au d Its, eaCh PERSONAL RECORD YOUR DATA

All of this lives in this browser and nowhere

else. One file holds every session, note and

o o

Save a copy

Restore from a file

)
)

commit.

2.5 |b more than
"
you've ever done.

01 - PWA Every control clears 44 by 44

The set segments were the worst offender at 107 by e

6 px. Contrast computed for all 21 tokens. No 1 50 Ib

maximum-scale lock: locking zoom is a WCAG 1.4.4 Up from 147.5 Ib. You beat it by 2.5,

failure
02 - HIG Regressions the palette swap caused

Secondary text on the PR celebration fell to 4.39:1
on Oxide; raised to 5.17:1

Only your own numbers. Nobody else is in this.

03 - Al1Y 5 Pls, 5P2s, 4 P3s |
A modal claimed aria-modal while 218 elements
outside it stayed tabbable. Focus now trapped both Add a note or photo

ways and returned on close

PR CELEBRATION, 5.17:1 YOUR DATA
No retention or usage numbers are claimed for the 2026 build. It has not

launched to users.
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Thank you.

CASE STUDY lucyliu.xyz/habitabull.html
THE APP habitabull.vercel.app
CONTACT Lucy Liu - wl3512@nyu.edu

HABITABULL LIFTING




